Discussions in this book are limited to evaluations of professional development projects, programs, and activities. We will not be considering evaluations of institutions, professional development centers, professional development schools, or service agencies that provide professional development activities for educators. Personnel evaluations also are not addressed. Although these are clearly important topics that deserve serious attention, they lie beyond the scope of this modest effort. Instead, our focus is on the narrower topic of evaluating professional development initiatives, specifically those designed for educators.
[bookmark: _jokblk1udtcb]What Issues will we Address?
This book is designed to provide a framework for planning and conducting meaningful and informative evaluations of professional development. It is intended for educators at all levels and in all settings who work in the area of professional development. Early chapters lay a foundation for the issues most central to this work. Middle chapters focus on the practical issues involved in gathering accurate and useful evaluation information at a variety of levels. In these chapters, I describe how each evaluation level provides important, although different, information that is crucial in the evaluation process. In the final chapter, we consider how to present evaluation results to various audiences in ways that are both meaningful and understandable.
Our discussion begins in Chapter 1, which focuses on the meaning of professional development. Here, we consider the importance of establishing clear goals for all professional development efforts and the necessity of aligning professional development activities with those specified goals. Various models of professional development are described, along with the elements that different researchers have identified as contributing to the effectiveness of the models. Finally, I present a scheme for organizing these elements for both planning and evaluation purposes.
In Chapter 2, we turn our attention to the meaning of evaluation. Discussions in this chapter center on the various purposes of evaluation, different evaluation models, and prescribed standards for evaluation. This leads us into Chapter 3, where we focus on guidelines specific to evaluating professional development. The importance of a systemic view of change is emphasized, along with its implications for evaluation designs. A model describing the relationship between professional development and improvements in student learning is presented, and the five levels of evaluation most important to this process are outlined.
The first level of professional development evaluation, participants’ reactions to the experience, is the topic of Chapter 4. The importance of this level is discussed, and a variety of evaluation forms are described. This is, of course, the most common form of professional development evaluation and the level at which educators have the most experience.
Chapter 5 moves us to the second level of evaluation: participants’ learning. Here, I address not only why it is important to assess the knowledge and skills that educators gain from a professional development experience, but also how we can gather this information in practical and efficient ways.
The third level of evaluation, organizational support and change, is the focus of Chapter 6. In this chapter, we consider how professional development facilitates the attainment of organizational goals, and also how organizations can support or thwart various improvement efforts. Particularly important in this discussion is the role of the principal in school restructuring and systemic reform initiatives.
In Chapter 7, our attention turns to participants’ use of their new knowledge and skills. Although the changes in practice that might be involved vary widely, depending on the focus of the particular professional development effort, a variety of strategies are described that allow for the collection of this information in efficient and nonintrusive ways.
Chapter 8 centers on perhaps the most crucial evidence on the effectiveness of professional development: improvements in student learning. Here, I outline the broad range of student learning measures that can be meaningful and the importance of including multiple indicators of success. I also describe the importance of the audience to whom evaluation information is presented and the uses for which it is intended. In addition, other levels and measures of effectiveness are considered here. We consider the critical importance of timing in the change process and its implications for evaluation efforts. Also described are issues related to professional development costs and cost-benefit analyses.
Finally, in Chapter 9, we focus on presenting evaluation information. The critical issues involved in the preparation of evaluation reports are described, with special emphasis given to the various audiences of those reports.
Scattered throughout each chapter are specially marked “Author's Notes.” These short notes emphasize important points and provide practical illustrations. Occasionally, they offer a humorous perspective or unusual twist in understanding. Be sure not to skip them.
It is hoped that the ideas presented in this book will be used by educators to better document the effects of their professional development activities. Asking important questions, gathering relevant information, and analyzing that information in meaningful ways are the bases of this work. But they are also the essential first step toward meaningful improvement at any level of education
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